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CP228  Workshop in Regional Analysis: 
Understanding Transit Investment-Induced Displacement

Skyrocketing rents. Foreclosures.  Evictions.  These are just a few of the many faces of residential displacement that is being experienced by people around the Bay Area as a result of the changing physical, social and economic environments of their neighborhoods.   With the growing emphasis on transit-oriented development (TOD) in local and regional sustainability planning, low-income communities across the Bay Area are concerned about the potential impacts of increased investments in their communities.  While the lived reality of displacement is acute and well documented, the magnitude, dynamics and determinants of residential displacement are still poorly understood. In this graduate studio students will explore the phenomenon of neighborhood change and residential displacement to better understand and predict the impacts of the Bay Area’s regional TOD planning efforts.  Will efforts to increase densities in core, transit-accessible neighborhoods by 2040 end up benefiting the Bay Area’s two million newcomers at the expense of existing residents?
This studio is designed to help students develop skills to collect and analyze neighborhood level primary and secondary data, collaboratively design and carry out research projects with community based organizations, and understand the complex processes influencing neighborhood change with a specific focus on gentrification and displacement.   In collaboration with the Association of Bay Area Governments (ABAG) and the Metropolitan Transportation Commission (MTC), we will be conducting community-based participatory research with 6-8 community based organizations (CBOs) across the Bay Area to better understand gentrification and displacement in their neighborhoods. This project is part of the Regional Early Warning System for Displacement that MTC and ABAG are developing for their HUD Sustainable Communities Initiative grant, the Regional Prosperity Plan. 
Working in teams and in close collaboration and coordination with CBO partners, students will (1) learn about the forces and nature of neighborhood change, (2) collaboratively establish research goals, questions, plans and protocols, (3) interpret existing data, maps and information on the case study neighborhood, (4) ground truth aggregate-level data (e.g., Census block or tract level) with field work in the case study neighborhood (i.e. observations, basic counts, surveys, interviews, etc.), (5) analyze data and come up with insights, and (6) present findings and recommendations to CBO partners, MTC, ABAG and other stakeholders with brief oral presentations and conference style posters.
The class is intended for MCP students, but others may be admitted with permission of the instructor. There are no course prerequisites; however, students will benefit from prior exposure to demographic and built environment data analysis (e.g., CP 204a) and previous coursework in housing, real estate, regional planning, qualitative methods, or community development.
All readings are available on bSpace.
The Cases
Marin (Canal Neighborhood of San Rafael and/or Marin City):
The Canal Neighborhood and Marin City are among the few places in Marin County with affordable housing.  Marin Grassroots is a nonprofit advocacy organization that works towards strengthening the voices of under-represented communities to reduce poverty and improve the quality of life for residents of these neighborhoods. 
East Palo Alto (and possibly Redwood City):
East Palo Alto is a city in the heart of Silicon Valley where predominantly low-income communities of color face significant economic development pressures. Peninsula Interfaith Action is a PICO-affiliated congregation-based community organization that works to build power among low-income communities around issues of affordable housing, health care, economic opportunities, safety and youth development.
North Oakland (Macarthur Bart Station Area):
The neighborhood around the Macarthur Bart Station in North Oakland has experienced rapid social and physical change over the last decade and the redevelopment of the Bart Station is sure to bring about even more changes.  Causa Justa::Just Cause is a tenant rights organization that works to build grassroots power and leadership to low income communities in Oakland and San Francisco.  
Downtown San Jose:
San Jose has some of the highest rents in the United States and the transit-served newly revitalized downtown suffers from severe pressure on its limited affordable housing stock.  Working Parnterships USA is a social change organization that develops and advocates for policy reforms to improve the lives of low-wage families in Silicon Valley.

Downtown Concord:
The Bart-served downtown of Concord, CA in east Contra Costa County is a working class community that has witnessed significant demographic change in the last decade.  The community based organization and case study neighborhood for Downtown Concord will be determined by MTC at the beginning of April based on a competitive RFP process.
San Francisco:
San Francisco is experiencing a severe housing crunch, with some of the highest housing prices in the country and a dwindling supply of affordable units.  The community based organization and case study neighborhood for San Francisco will be determined by MTC at the beginning of April based on a competitive RFP process. Top candidates include the Mission and Chinatown. 

Tasks
Task 1: Background.  
For this task, groups will produce profiles of neighborhood change and housing characteristics. Each class member will also produce three two-page reflections on the readings.  
Task 2: Fieldwork. 
This task will involve two phases. The first phase (in February) will involve working closely with the CBO to define the parameters of the research project (the scope of work). Collaborating with Miriam and Carlos, students will participate in interviews in February and March. In April, in conjunction with the CBOs, students will conduct fieldwork on-site (“groundtruthing”), specifically, collecting new data about housing trends and validating secondary data.
Task 3: Neighborhood Typology Workshop and report.
At this MTC event in March, students will present their findings and participate in breakout groups with neighborhood stakeholders. The midterm report will summarize the presentations and discussion.
Task 4: Final presentation and report. 
The final presentation and report will analyze the research findings and discuss policy implications. The audience for the final presentation will be MTC and ABAG staff, as well as selected neighborhood stakeholders. The final report will consist of the 6-8 case studies as well as a synthesis of their implications for the region.


Deliverables and Grades
1. Three reflections on the readings (no more than two pages each, due January 28, February 11, February 25)  (10%)
2. Neighborhood profile (due February 4) (10%)
3. Preliminary scope of work and interviews (due February 18/March 13) (10%)
4. Groundtruthing and presentation (due April 15) (10%)
5. Midterm presentation and report (due March 18/20) (20%)
6. Final presentation (due May 1) and report (due May 14) (40%)

DRAFT Class Schedule

Jan 21		Introduction to the class
· The project
· About gentrification/displacement and TOD
· Introducing Carlos Romero and Miriam Zuk
· Organizing the groups

Jan 23		Revisiting the gentrification toolkit – Lessons learned 
· Read Lees, Slater & Wyly; Freeman; Owens; Ellen & O’Regan
· First group meetings – outlining the neighborhood profile

Jan 28		Field trip to site (no class)
· Reading reflection #1 due

Jan 30		Project context and background 
· HUD’s Sustainable Communities Initiative (Vikrant Sood, MTC)
· Group meetings and TA – neighborhood profile

Feb 4		Dealing with the client and stakeholders (Miriam Zuk)
· Neighborhood profile due

Feb 6		Group meetings

Feb 11		Interviewing techniques 
· Discussion of Scope of Work
· Reading Reflection #2 due

Feb 13		Fieldwork/group meetings

Feb 18		Interviewing: Protocols and training (Miriam Zuk)
· Preliminary Scope of Work due		

Feb 20		Fieldwork/group meetings

Feb 25		Interviews: Analysis and Write-up
· Reading Reflection #3 due

Feb 27		Fieldwork/group meetings

March 4	Developing typologies of displacement
· Outlining the midterm presentation

March 6	Fieldwork/group meetings

March 11	Discussion of interview results

March 13	Dress rehearsal for Neighborhood Typology Workshop
· Interview analysis due

March 18	Neighborhood Typology Workshop (midterm presentation)

March 20	Organizing next steps – Scope of Work
· Midterm report due (including Typology Workshop findings)

April 1		Groundtruthing techniques (Miriam Z)

April 3		Fieldwork/group meetings

April 8		Overview of anti-displacement policies
· Discussion of ground-truthing exercise

April 10	Fieldwork/group meetings
	
April 15	Insights from groundtruthing (presentations)

April 17	Fieldwork/group meetings

April 22	Outlining the final presentation and report

April 24	Fieldwork/group meetings

April 29	Dress rehearsal

May 1		Final presentation to client
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